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The Self-Study 
The outline of the five chapters presented in this section assists the school in accomplishing the 
Guiding Principles of the FOL accreditation process. They represent a model self-study process 
that schools may modify as long as they adhere to these Guiding Principles. Using the school’s 
past progress and current data, the school will involve all faculty and other stakeholders/ 
educational partners in evaluating the school’s program based on the WASC/CDE criteria to 
determine the effectiveness of the programs/systems and their impact on student learning. The 
overall result will be an updated schoolwide action plan/SPSA that is developed and understood 
by all to support the school’s journey of continuous improvement. 

Introduction 
Participants 

 Leadership Team 

Brief History, Background, and Programs: Provide a brief history and background of the 
school and include a summary description of programs offered. 

Comments on School’s Self-Study Process: Briefly describe how the faculty and staff and 
other stakeholders/educational partners were involved and collaborated in the self-study 
process. 

Chapter 1: Analyze and reflect upon the school’s 
progress and the impact on student learning since the 
previous full self-study. 
Participants 

 Leadership Team 
 All staff and stakeholders/educational partners. 

Chapter 1: Progress Report 
Significant Developments: Describe any significant developments that have had a major 
impact on the school and/or specific curricular programs since the last full visit. 

Process for Implementation/Monitoring Schoolwide Action Plan/SPSA: Comment on the 
process for implementing and monitoring the schoolwide action plan/SPSA aligned with LCAP 
goals. 
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Progress on Schoolwide Action Plan/SPSA: Summarize progress on each section of the 
current schoolwide action plan/SPSA that incorporated growth areas for continuous 
improvement from the last full self-study and all intervening visits. 

Addressing Student and School Needs: Evaluate the degree to which major student learner 
needs, school needs and areas for growth have been addressed. 

Prior Accreditation Findings: Analyze how the use of prior accreditation findings and other 
pertinent data are driving school improvement to better ensure high achievement for all 
students. 

Progress on Growth Areas not in Current Schoolwide Action Plan/SPSA: Comment on 
why any growth areas for continuous improvement are not in the current schoolwide action 
plan/SPSA. 

Questions for Reflection 
• Did the school summarize progress on the school’s needs (major areas of focus) as 

identified in the schoolwide action plan/SPSA, referencing identified growth areas 
(critical areas for follow-up) since the prior self-study and subsequent visits?  

• Did the report show how progress on the schoolwide action plan/SPSA impacted 
achievement of the major student learner needs and the schoolwide learner 
goals/graduate profile? 

• Did the school show how the growth areas for continuous school improvement that 
are no longer part of the schoolwide action plan/SPSA were addressed? 

• Were the findings of progress in this chapter supported by data and/or evidence and 
reviewed and discussed by staff and key stakeholder groups/educational partners? 

Chapter 2: Develop or refine the school profile based 
on the analyzed and disaggregated data and clarify 
the schoolwide learner goals/graduate profile. 
Participants 

 Leadership Team and/or Student Profile Committee 
Chapter 2a: School Profile  

• Existing Profile: Review the school’s current school profile.  
• Additional Data: Gather the needed updated demographic and student 

performance data. 
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• Assurance: Ensure the updated school profile addresses the following:  
— Three years of data, if available 
— Data presented through the use of appropriate charts, tables, and graphs 
— Data disaggregated, as appropriate, analyzed and interpreted.  

• Findings and Synthesis: Provide findings noting trends and patterns. 

Chapter 2b: School Profile  
• Summary: Implications: Determine implications. 
• Summary: Preliminary Major Student Learner Needs: Identify the two to three 

major preliminary student learner needs based on the data. 
• Summary: Important Questions: Determine 2-4 important questions that have 

been raised by the analysis of student performance, demographic and perception 
data. 

Chapter 2c: School Profile  
• Review and Dialogue: Dialogue about and modify the school profile and summary 

as needed. Provide access of the draft profile and summary to all certificated staff 
and other stakeholders/educational partners to review and comment on the 
following. Is there agreement on: 

— Who are the students? 
— The data findings? 
— The implications of the data, the major preliminary student learner needs and 

important questions.  
— Are there additions and/or modifications? 

• Use of the School Profile and the Summary: After finalizing the profile and the 
summary, ensure access by all certificated staff and other stakeholders/educational 
partners for use in their Focus Group work. This may result in identifying other 
learner needs. 

• Update of School Profile as Needed: Add additional data as it becomes available 
throughout the self-study process to the profile and the summary. As the self-study 
evolves, the profile and summary may need to updated as additional data becomes 
available throughout the self-study process.  
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Questions for Reflection 

• Has the Leadership Team gathered and analyzed all required and pertinent data to 
identify the characteristics and trends of achievement of ALL the students? 

• Has the Leadership Team identified key implications of the data from the Profile? 
• Have major preliminary student learner needs been identified and supported by the 

initial review of data? 
• Have the certificated staff members and other stakeholders/educational partners 

reviewed and discussed the profile, including the vision, mission, and schoolwide 
learner goals/graduate profile, to confirm major preliminary student learner needs? 

Chapter 3: Evaluate the quality of the school program 
in relation to the five WASC/CDE categories with 
emphasis on the major student learner needs, 
summarize findings, and determine areas of strengths 
and areas for growth.  
The categories are: 

A. Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources 
B. Curriculum 
C. Learning and Teaching 
D. Assessment and Accountability 
E. School Culture and Support for Student Personal, Social-Emotional, and Academic 

Growth 

Participants 

 Leadership Team: Guides and coordinates the process 
 Focus Groups: Organized around the WASC/CDE categories; 

All certificated staff participate on Focus Groups. 
 Job alikes (home groups): examples include departments, grade levels, subject 

areas, Professional Learning Communities (PLCs).  

Chapter 3: Evaluate School Program 
• Understanding all WASC/CDE Criteria by each Focus Group: Review and 

discuss all five categories of criteria in order to understand that these concepts are 
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guidelines for systematic school improvement. A suggested template for Chapter 3 
can be found by accessing your school portal.  

• Understanding of Assigned Criteria by each Focus Group: Discuss in detail the 
criteria and indicators to ensure understanding of their meaning. 

• Determining Evidence/Information/Data Needed by Each Focus Group: Based 
on the criteria/indicators/prompts, decide what data/ information/ evidence is needed 
to determine what currently exists and its impact on student learning.  

• Include what specific data/information/evidence is needed from all, especially 
through the job alikes (home groups).  

• Review the progress report data and profile including the impact of the data related 
to student learning and well-being, the major preliminary student learner needs, and 
important questions to guide the self-study process. 

• Analyzing of evidence/information/data by each Focus Group: Gather and 
analyze the data and information about the designated WASC/CDE 
criteria/indicators 

• Job alike (home groups): Gather and analyze the data and evidence that is 
needed by the Focus Groups, including the examination of student work, the 
observations of student engagement, walkthroughs, and student interviews or 
surveys. 

• Job alike (home groups): Share findings with appropriate Focus Groups via a 
Google doc or through the job alike/PLC representatives on each Focus Group.  

• Summarizing by each Focus Group: Determine and summarize findings in 
response to the assigned category of criteria, including what has been learned about 
the major student learner needs and important related questions. Indicate the data 
and evidence that supports the findings. Hyperlinks to the data/evidence can be 
included. 

• Synthesizing Strengths and Growth Areas for each Criteria Category by Focus 
Group: For each Category, prioritize the strengths and growth areas based on 
analysis of the criteria and indicators in the category.  
Note: Ensure there is a direct correlation and alignment with the written findings and 
supporting evidence. 

• Synthesizing Major Student Learner Needs: List preliminary major student learner 
needs from Chapter 2, School Profile, and any additional major student learner 
needs that resulted from the Focus Group analyses, if any. 

• Analyzing by each Focus Group: Analyze what areas within the schoolwide action 
plan/SPSA need to be addressed in order to have a greater impact on the major 
student learner needs, equity, and effectiveness. 
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Questions for Reflection 
• Was the analysis of the school program done in relation to the accomplishment of 

the major preliminary student learner needs, the schoolwide learner goals/graduate 
profile, academic standards, and the criteria concepts? 

• How did discussion ensure the findings relate to supporting the major student learner 
needs? 

• How are the findings supported by data/evidence?  
• How are the strengths and growth areas correlated and aligned to the findings and 

evidence? 

Chapter 4: Review and prioritize all strengths and 
growth areas for each category; reaffirm the identified 
major student learner needs. 
Participants 

 Leadership Team and/or Student Profile Committee 
 All stakeholders/educational partners  

Chapter 4: Prioritize Strengths and Growth Areas and 
Reaffirm Major Student Learner Needs 

• Dialogue: Discuss and confirm strengths/growth areas and identified major student 
learner needs. 

• Develop: Generate a table (5 columns and 2 rows) that includes all the strengths 
(row 1), growth areas (row 2) from the five categories. Use this table to cluster the 
strengths and growth areas in prioritized order from all five categories into themes or 
strands.  

• Dialogue: Discuss how these themes or priorities inform what strategies/activities 
are needed to ensure that the major student learner needs are being addressed in 
the schoolwide action plan/SPSA and comment on proposed next steps in the table. 

• Dialogue: Determine if the preliminary major student learner needs identified in the 
Chapter 2, School Profile need to be changed or modified based on the Focus 
Group findings. Make appropriate changes in the major student learner needs, if 
applicable. 
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• Summarize: Provide a summary confirming the major student learner needs based 
on the School Profile and the Focus Group findings. Cite data/evidence that supports 
the identification of the major student learner needs. 

Questions for Reflection 

• Has the school obtained input from all members of the school community as the 
identification and the implications of the student learner needs are determined based 
on the profile data and Focus Group findings? 

• Is there consensus on the major student learner needs? 
• Is there consensus on the general themes and priorities that have emerged from the 

Focus Group findings? 
• Has there been discussion on how these themes or priorities inform what are the 

priorities of the schoolwide action plan/SPSA? 

Chapter 5: Revise the schoolwide action plan/SPSA; 
establish an ongoing follow-up process to monitor 
implementation and accomplishment of the 
schoolwide action plan/SPSA. 
Participants 

 Leadership Team and/or School Profile Committee 
 School stakeholders/educational partners (suggestion: use data teams, PLCs, Focus 

Groups or job-alikes (home groups) 

Chapter 5: Revised Schoolwide Action Plan/SPSA 
• Review: Review the Focus Group summaries (Chapter 3), the identified major 

student learner needs and the table of prioritized strengths, and growth areas 
(Chapter 4). 

• Modifications: Use the table from Chapter 4 to determine the schoolwide action 
plan strategies/activities that should be modified based on the findings, strengths, 
growth areas, and major student learner needs. 

• Assurance: Ensure that the schoolwide action plan refinements are aligned to the 
LCAP and include measurable student-focused outcomes that reflect the major 
student learner needs. 

• Consensus: Gather feedback, gain consensus, and ensure commitment of all staff 
and stakeholders/educational partners. 
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• Continuous Improvement: Describe the process to monitor student learning based 
on the major student learner needs, the schoolwide learner goals/graduate profile, 
academic standards, and the progress on implementing schoolwide action 
plan/SPSA. 

Questions for Reflection 

• Were the schoolwide strengths and growth areas (categories A–E) used to revise 
the schoolwide action plan/SPSA? 

• Is the Schoolwide action plan/SPSA organized around measurable outcomes for all 
appropriate student groups? 

• Do the outcomes in the schoolwide action plan/SPSA address the major student 
learner needs as identified in Chapter 4? 

• Is there a sound follow-up process that will be used to monitor the accomplishment 
of the schoolwide action plan/SPSA and modify as needed? 

  


